The Palmetto School
Excess Food Funds Policy

Purpose:

To establish clear guidelines for the management and utilization of excess food funds in order to
ensure responsible stewardship of resources, compliance with regulations, and support for
community needs.

Policy Overview:

1. Definition of Excess Food Funds:

o Excess food funds refer to any surplus funds remaining in the food service budget
after all operational costs have been covered, including food
purchases/reimbursements, labor, and overhead expenses.

2. Identification of Excess Funds:

o At the end of each fiscal year, the Executive Director and bookkeeper will
conduct a financial review to determine the total amount of excess food funds.

o Any positive balance remaining in the food service account at the end of the
school year must be carried over to the next school year as a beginning balance of
the food service account.

o To determine if an excessive balance exists, you may complete the following
calculations: (See example in Example of Excessive Balance Calculation.) If the
current remaining Operating Balance exceeds three (3) months expenses the SFA
has an Excessive Operating Balance and must complete and submit a Plan for
Reducing Excessive Operating.

o Food service account funds may not be used for expenditures that are not directly
related to the operation of the CNP although they are part of the SFA general
fund.

3. Allocation of Excess Funds:

o To maintain the nonprofit status of the CNPs, the fund balance or net cash
resources of the food service account must not exceed three months’ average
expenditures. If an excess balance should occur, the SFA must immediately take
steps to reduce the balance or have an acceptable plan for using surplus revenues.
The plan should be such that the balance would be reduced within a year. The
plan must be submitted to the Office of Nutrition Programs, SCDE. Since
program funds may be used only for program purposes, an excess balance could
be reduced by improving the quality of food served; reducing the prices of meals
served to students; or purchasing needed supplies, services or equipment.

o Excess funds may be allocated for the following purposes:

m Program Improvement: Investing in enhancements to the food service
program, such as new equipment, training, and educational initiatives.



m Nutritional Programs: Funding programs that promote nutrition
education and healthy eating among students.
m Food Security Initiatives: Supporting community programs that address
food insecurity, such as food drives or partnerships with local food banks.
4. Approval Process:

o Proposals for the use of excess food funds must be submitted to the state
representative or approved agent for review.

o A committee consisting of the Executive Director, food service staff, and
community representatives will evaluate proposals and make recommendations
for fund allocation.

o Final approval will be granted by the school board.

5. Reporting and Transparency:

o The food service department will maintain detailed records of excess funds and
their allocation.

o An annual report will be made available to the school board and other
stakeholders, outlining the amount of excess funds, their use, and the impact on
the community.

6. Compliance:

o All uses of excess food funds must comply with federal, state, and local
regulations governing food service operations and funding.

o All revenues received by or accruing to the food service account must be used
only for the operation and improvement of the CNP. Revenues include, but are
not limited to, receipts from:

m  Operations of the lunch, breakfast, snack and milk programs;
m A la carte sales, concessions and internal catering;
m Earnings on investments;
m Other local revenue; and
m Federal meal reimbursement.
7. Review of Policy:
o This policy will be reviewed annually to ensure it remains effective and aligned

with organizational goals and community needs.
Conclusion:

The Excess Food Funds Policy aims to ensure that surplus funds are managed responsibly and
used to enhance the food service program while supporting the community's nutritional needs.
By following this policy, we commit to transparency, accountability, and a focus on improving
health outcomes for all stakeholders. Food service account funds may not be used for
expenditures that are not directly related to the operation of the CNP although they are part of the
SFA general fund.



Net Cash Resources Calculation

School Food Authority: Palmetto School District School Year: 2013-2014
Expenditures $559,431.13
Adjusted Expenditures divided by10 times 3 $167,829.33
(maximum allowable balance amount)
Minus Cash Balance $190,187.71
Comparison Amount* < $22,358.38>

* A negative number represents the excess balance amount and a plan to reduce the balance
must be submitted.
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